Nurse entrepreneurs -that's what this book is all about. Fifteen authors write of their experiences and share their wisdom as encouragement to nursing professionals with inclinations towards independent nursing practice or marketing.
The book is timely in that it illustrates the potential for professional growth and offers a much-needed new dimension to nursing which has recently been in a state of turbulence and change due primarily to unrest and disatisfaction among its professionals.
Nurses who seek autonomy, who are innovative and willing to take risks, and who have an interest in profits as well as people will find the contents of the book valuable as a starter. It provides information which is basic to establishing a business or marketing one's professional expertise.
The book is divided into two sections, the first of which discusses traditional development of nurses and the current nontraditional practices as related by the contributing authors, all nurses.
Among the contributors to the second section are an attorney and a PhD associate professor in a graduate school of management. The attorney covers the highlights of some of the important everyday legal precautions which help to avoid mishaps. He also discusses means of keeping legal expenses to a minimum.
The economist's presentation stimulates thinking about entrepreneurial opportunities in the health care field by providing basic information which is essential to the decision-making process. He reviews major influences 42 m on the demand for health services, adding an economic analysis of the role of population, income, price, preferences, and quality variables on the demand for health services. The author includes tables on pertinent data which are projected for each year through the year 2000. Much of the data are related to U.S statistics for 1978. If such data are of major significance to the reader, the demographic projection may need updating based upon the very recent dramatic change in the United States population growth due to the great influx of immigrants, both legal and illegal.
Marketing strategies are discussed by a nurse who shares her expertise. Noteworthy is the commentary on the burgeoning continuing education business. In 1980, the date of this author's writing, California had approved of 2800 providers of Continuing Education (according to Cynthia Vaughan, R.N., Health Science Seminar). Currently, according to an update in June 1982, California has over 3000 providers approved by the Board of Registered Nursing! Education is costly and it is indeed big business, especially in states with mandatory continuing education for relicensure. Fiscal stringency will intensify competition for resources, as the nurse contributor to this chapter so wisely advises.
If anyone has questioned the technique or derivation of networking, Chapter 11 will be most worthwhile reading. In essence, it's women banding together for mutual support. The author discusses the values derived from this resource and in her conclusion she aptly restates a wellknown quotation: "There are three kinds of people: Those who make things happen, those who watch what's happening, and those who can only say, 'What happened?'" Appropriately, the final chapter is authored by a nurse psychotherapist/educator in private practice providing the psychological aspects of risk-taking. She summarizes her discourse by advising nurses who go into business for themselves that they must develop various strategies for adaptive coping. The rewards for going with the risk are opportunities for creative learning and an increased sense of personal power.
The intent of this book was to provide role modeling to the female sector of nursing, long frustrated with the usual job choices available to nurses, particularly those in bureaucratic systems. However, the material can be just as useful to the male professional nurse with verve to strike out on his own. Inc., New York, 1982.192 pages. $8.95 (paperback) A reference book on the American Health Care Delivery System, this book has substance not found even in books of much greater size. The coauthors present a wealth of information with inits 192 pages in a style that makes reading it a pleasure.
The book was meant for nurses, but anyone with an interest in our health care delivery system will find the presentation revealing. An early statement which best describes this system is worthy of note: "This country has birthed an amorphous giant known collectively as the health care delivery system. In reality, we know that system to be a collection of subsystems that are ill-matched, .overlapping, full of gaps, and covered with Bandaids."
The authors suggest that the best approach to organizing and analyzing the American health care del ivery system is the application of General Systems Theory which stresses analysis of the whole as well as its parts. The authors attempt to fortify the reader's knowledge with this approach since it has application to health research in provid ing a sound rat ionale for change.
The authors have utilized many references in bridging the time span of American health care delivery from its i nceptio n as an altruistic enterprise to its present status as one of the largest businesses in the country in terms of person-power and expend itures. For its diversity, scope, and topics, a scan through the numerous reference lists in itself is intriguing.
The chapter on "The Organization of Health Care Delivery in the United States " provides the reader with a ready reference to the myriad agencies in the health care system and the extent of local, state, and federal involvement. Of note is that voluntary health agencies now number over 100,000 ! They are an important and significant part of our health care delivery system and figure prom inently i n the total schema.
The topic on " Federal Health Care Legislation" includes a resource list as well as suggestions for influencing leg islation . Other topics wh ich the authors rev iew are, "T he SUbsystems in Health Care Delivery," "Paying for Care, " " Providers," and "Inadequacies . . ." in the system, and "The Health Care Industry."
The authors discuss alternatives to the private enterprise type system in the chapter, " Mo dels for Health Care Delivery. . ." They use comparisons of the Un ited States with four other dom inant world countries: The Un ited Kingdom, Canada, Sweden, and China. They end their fine work with an exposition on, "Solutions and Alternatives " and a projection for the future of nursing by stating , " .. . Nurses can be major architects for the health care structure circa 2000 A.D ." I suggest that nurs ing educators inc lude this informative book on the ir required read ing list to freshman students. From it, the students will gain insight into the American health care delivery system and determ ine very early in their careers if they indeed wish to play an active part. The authors preface their work by stati ng, "The effective and efficient delivery of health services challenges trad itional concepts of management and management train ing ." The reader is thus introduced to an en-grossing study of management of health serv ices organizations in a manner that illustrates their unique characterist ics and the challenges of their management.
This book surveys the concept and methodologies basic to the managerial disciplines of organizational behavior, operations research, financial management, and the law that are directly applicable to the management of health services organ izat ions.
The book is divided into three major topics to correspond to the three phases of the managerial process: (1) Planning and Design, (2) Implementation and Operations, and (3) Control and Evaluation. The authors begin each chapter with an overview, a consideration most helpful to the researcher or person scanning the book for spec ific information. The chapters with in each of the sections contain an introduction to relevant Occupational Health Nursing, September 1982
